
Response to a Violent 
Intruder

Alert Lockdown Inform Counter Evacuate



https://www.yout
ube.com/watch?v=

5VcSwejU2D0

https://www.youtube.com/watch?v=5VcSwejU2D0


ALICE is based on premise that 
information, authorization, and 
proactive training are the key to 

surviving the Active Shooter.

 Alert: all are authorized to announce, no codes are used

 Lockdown: must include barricade training

 Inform: use technology to provide play-by-play information

 Counter: interrupt the skill set needed to shoot accurately

 Evacuate: get away from danger if possible 



Why is Preparation  in Proactive 
Response Necessary?

 25 years of mass shooting events have yielded a 
national average for the response time of Law 
Enforcement to an Active Killer scene. 

 How long:

Passive vs. Proactive
Response Strategies



 25 years of mass shooting events have yielded a 
national average for the response time of Law 
Enforcement to an Active Killer scene. 

 How long:

5-6 Minutes

Why is Preparation  in Proactive 
Response Necessary?



RESPONSE TIME

What was the “worst” active shooter case in

America, based on “body count”?

Virginia Tech

In an active shooter scenario

EVERY SECOND COUNTS



RESPONSE TIME

Average Active Shooter event lasts 4-8 minutes

Average Law Enforcement response time is 5-6 

minutes, from when 911 is called.

Virginia Tech :

• had the fastest response time ever for an 

active shooter event.

• In 3 minutes 2 fully armed swat teams 

arrived, but could not get in building 

• They were 800 yards away when shooting 

started.

• In 9 mins shooter fired 170 rounds, killing 30 



14 Years of Passive Response Strategies
Columbine Library 

1999
Virginia Tech

2007

Number of Bad Guys 2 1

Minutes of Shooting 8.5 8

Numbers Present 56 Approx. 100

Age of Victims Minors Adults

Casualty Percentage About 50% About 50%

Number Wounded 12 17

Number Killed 10 30

Sandy Hook
2013

1

5

Approx. 50

Minors and Adults

About 50%

2

26



Columbine High School
April 20, 1999 Columbine High School

• 12 students and one teacher killed

• 24 other students were wounded

What happened to the other 1,900 Students?

They EVACUATED! 

Within the Columbine Library

• 12 of the 24 were injured in the Library

• 10 Of the 12 killed were in the Library

• There was a Emergency Exit a few feet away.



Why did 54 students STAY for 5 minutes?



Should they have STAYED?



Why we need to know more:

If it is going to take an 

aggressive act to stop the 

killing, who do we hope 

is committing this act 

first?



Courtesy of Bill Barchers, www.hardtactics.com

If the goal is mitigate 

casualties, we know

which type of 

resolution does that.





DHS 
Recommendations

• October 2008

• Known as the 3-Outs 

Program

• Get Out

• Hide Out

• Take Out

There is now a movement towards Proactive 

Response at official levels:



IACP 
Recommendations

• October 2009

• Do not have a one-size fits 

all plan.

• Teachers choose to Evacuate 

or Lockdown

• Authorize decisions to be 

made

• Active Resistance is an 

option



US Dept of Ed
REMS

Recommendations

• June 2013

• Has to be the end of 

LOCKDOWN only as the 

response plan for schools.

OUR plans need to be in 

agreement with these 

recommendations

ALICE has led this movement since 2001. 



Traditional response is the

defensive strategy of

LOCKDOWN.

STRONG PLACE TO START.

LOCKDOWN is a valuable

option, BUT as we have 

discovered it is not a one

size fits all response.







The A.L.i.C.E. Program

is not meant to change

everything, but to

ENHANCE current

policy and give

Options of Response

in various scenarios.









ALICE=Enhanced Lockdown!



Patty Nielsen 911 Audio



OUR RESPONSE—A.& L.

• HEAR or SEE an intruder with a weapon

• Contact 911 by dialing 9 911 or 911

• Initiate ALERT & LOCKDOWN by using 

PA System– 77#111

• Contact Administration if possible

• *These actions can/must be performed 

simultaneously by multiple persons (staff 

and/or students)



OUR RESPONSE—I.

• Admin will REISSUE alert

• INFORMATION shall include all known 

info and be provided by all means possible-

i.e “Shooter, in office..,Lockdown”

• Outside building—GO to school rally point

• Inside building, but outside of locked 

rooms—move opposite of activity, GO to 

school rally point (LMS)

• Admin will continue to INFORM 



OUR RESPONSE—L. or E.
IF in a SECURABLE room-- decide to 

LOCKDOWN or EVACUATE. USE 

OPTIONS. 

• If there is info to indicate ability to 

EVACUATE—RUN to school rally point 

• If Evacuation not possible—LOCKDOWN

(locks, lights, out of sight, BARRICADE)

• Gather DISTRACTION devices

• DO NOT OPEN DOOR



OUR RESPONSE—C. 

Active shooter is in your room—attempt to 

COUNTER if able, as an option, by:

• NOISE

• Create MOVEMENT, as much as possible

• THROWING items at face of shooter, 

DISTRACT, OODA Loop 

• TAKE CONTROL of SHOOTER: SWARM—

personal choice, dependent on age of students

• NEVER pick up weapon—cover with trash can 

and sit on 



Usual Concerns:
1. There could be more than one shooter.

2. They could run into the shooter if they evacuate.

3. How will we account for those who left?

4. Who will be liable?

5. Small children aren’t capable. “Stranger Danger”?

6. Special Ed is not addressed.

7. Rally Point could be a secondary attack location.

8. Evacuating folks will get in the way of police.

9. How will police distinguish friendlies from shooter 
if they get the gun away?

10.Counter Strategies are ridiculous



IMPORTANT to NOTE:
• An active shooter/killer/violent intruder INTENDS TO 

KILL/HARM/DESTROY

• REAL TIME info will indicate what options can be used, 

USE those OPTIONS, use BEST JUDGEMENT  

• Never REQUIRE a specific response from anyone, student 

or staff

• IF LOCKDOWN is the only immediate option—

BARRICADE to buy time, then COUNTER, possibly 

EVACUATE

• WE HAVE A RIGHT TO DEFEND OURSELVES AND 

OUR STUDENTS!

• COMMIT to a decision made and MOVE!



A.L.I.C.E. REVIEW
• Alert: all are authorized to announce 77#111—

dial 911 or 9 911from classroom phone, cell 

• Lockdown: strong starting point, must barricade 

to buy time 

• Inform: use real time info to decide response, 

continue giving info if possible 

• Counter: interrupt the skill set needed to shoot 

accurately, DISTRACT 

• Evacuate: get away from danger if possible—

BEST PLACE TO BE IS OUT OF THE BUILDING


